
 

 

 

 

Board Briefs for May 18, 2023 

MEETING CALLED TO ORDER at 6:00 pm 

Roll Call- All present  

Invocation and Pledges- invocation led by Dr. Fields 

The Wagner HS National JROTC Team  

¶ Cadet Captain Leilani Rodriguez carrying the U.S. Flag 

¶ Right Guard for the U.S. Flag is Cadet Captain Joanna Thompson 

¶ The Texas flag is being carried by 



https://meetings.boardbook.org/Public/Agenda/1434?meeting=579603


DISCUSSION/CONSIDERATION OF ACTION ITEMS 

Move Item B. from Closed Session-  

¶ Consider and take possible action regarding approval of the 2023-2024 Judson ISD 

Compensation Plan- information and options presented by Cecilia Davis, Chief 

Innovation Officer; 4 options with raise and incentive recommendations were shared;  

o Option 1- 



SUPERINTENDENT REPORT 

¶ A. Human Resources Hiring and Recruitment Plan Updates- information presented by 

Aida Nava, Executive Director of Human Resources 

¶ B. Five Year Plan for Equity and Diversity- information presented by Dr. Paula Johnson, 

Chief Equity & Diversity Officer 

DISCUSSION ITEMS/REPORTS 

¶



Communication can be sent to:  


